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Business Management

Jeff Zeng, Business Platform BU of Alibaba Group

Alibaba Group U 5= 3T L= [l
£ A babacow | T HEsET

SSSSSSSSSSSSSSSSSSSS



Business Platform Unit Overview

v Core & Fundamental
IBr9)7 | KSR = Business Infrastructure
v .

v 10M shops

)

v 2.5B commodities

Capability Business
Output Support v 70M orders/day
Core Business Platform v 0.33M orders/second at

peak time of
Double 11,2017
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} (2 Evolution of Alibaba Backend Architecture

Business
Middle
. @]iilel=
I Taobao Market

I Taobao Market

Tmall

Taobao Mall

Early Stage of
Taobao
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Key Challenges We Are Facing Now

Collaboration Efficiency
Low

ot

Fast Trial Cost
High

QO
Q0

Reusable Assets

Rare
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Business Impl.
Layer

Business Mgmt.
Layer

Business SDK
Layer

Fundamental Core
Laye

(4
PRI

TMAWRE | € 2B

Requirements

Configure & Customization

Use Platform Abilities

Membership Shops

Commodities Trades

Overview of Key Thoughts

Express

Marketing

Payments

5= |Lazroa | B 2D

XIS B

Businesses Dashboard

Funds

Finance &

Accounting

Fulfill Requirements

Build New Abilities

Evaluation

v Scenario-Oriented

business capability

v Contained-Based
Testing & Deployment

v Configurable and
Self-Service
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Standardize The Business ldentity

» Projecting #

Key Elements of Business ldentity

‘Must have responsible operation organization or team

What is the “Business’?

A series of activities organized by a business .Clear and specific KPI

organization for the purpose of achieving the profit. -Business is recognizable each other

-l[dentified through People, Commodity and Place
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Value Proposition From Business Perspective

[ aws |

Developer Business Rules Editor Operation Business Leader

Business Monitoring Dashboard

Development
& Integration

a . Busi Management
. ~ PUSINess & Monitoring
_ _ Modelling S — Y Quality Staff
Business Analyst T

Quantitative
-------------------------------------------------------- Analysis &

Business Improvement

Architecture | IS |

Business Modelling & Analysis

Quantification & Analysis
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Key Values to Frontend Business

S|00 |

Guaranteed Reginal Single-ltem Off-line Profit
Trade Commodities Promotion Payment Share§
Calculation
Presale Composed Inter-Shop Commisipns
Trades Commodities Promotions Calculation

v Fast and Low Trial

Cost for New Business

v Self Service

Customization

v Business and

Platform Isolation
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Key Values to System Operation and Maintenance

' v Release Isolation

' v Fast Release

v Quick Failure Recovery

aAlibaba Group ‘ [@ WS E5EIER

PIEEEEA | WZ7 BUsINESS PLATFORM UNIT




Halo — The Product of Business Middle Office

\
(O Halo Home Business ability Panoramic views =

Comprehensive business
capability support
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Business innovation Is
simpler

Building a new generation of business innovation

Category Product Store Member Platform Shopping
management release management management governance guide

/ s Brand brand operation Standard brand management Commodity category construction and management

Brand tonality, brand potential, brand category distribution Brand entry, brand review, brand library Front/backstage category management, category building

r\\ &) &

i >
Start USIng Marketing transaction Evaluation Settlement
offer

Service business:

Helping the business to develop at a

high speed :
TMALLES BE M 29 LAZADA AliExpress

Taobao.com S GROUP

YOUKU g = IR ST T R RS

XIAMI MUSIC cun.taobao.com
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juhuasuan.com

Business capability
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